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                   Special Educational Needs Information Report 

Who is this report for? 

This report, known as the SEN Information Report, is for all parents 

and carers to read but especially if you have concerns that your 

child might have some sort of special need that could get in the way 

of them learning and enjoying school.  
 

Who has written this SEN Information Report? 

This report has been written and reviewed by: a team of parents; 

teachers who specialise in children with special needs; head teachers 

and governors. 
 

Why has this come out now? 

In June 2014 the new Special Educational Needs and Disabilities 

Code of Practice: 0-25 years (SEND Code) that made it a legal 

requirement that all schools must publish a SEN Information Report 

which must be reviewed and updated annually. This is our first draft! 

By Christmas 2014 we hoped to have developed a multi- media 

Information Report using video links and sound bites. 
 

This new SEND Code was published on the back of a number of 

other documents including: 

• The ‘Children and Families Bill’ in February 2013  

• OFSTED framework (2012)  

• The old Code of Practice 2001  

• Equality Act (2010)  

• The Lamb Inquiry (2009[1])  

If you would like to know more about these documents, have a read 

of the Fakenham Cluster Policy and Notes on the Code of Practice 

which can be found on the school’s website or on request in paper 

copy form from the school office. Enlarged text, braille, spoken 

form or these documents in an alternative language can also be 

requested.  
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Highlights of the SEND Code of Practice: 0-25 

It will: 

 Cover children who have special needs from birth to the age of 

25 year old;  

 Give children, young people and their parents/carers greater 

control and choice in decisions and ensuring needs are properly 

met; 

 Replace ‘statements’ and learning difficulty assessments. In 

the past for children with highly complex needs who might 

need to attend a special school a ‘statement’ could be 

requested. This is now replaced with a new birth- to-25 

Education, Health and Care Plan extending rights and 

protections to young people in further education and training 

and offering families personal budgets so that they have more 

control over the support they need;   

 Help improve cooperation between all the services that support 

children and their families and particularly requiring local 

authorities and health authorities to work together; 

 Require the local authority to involve children, young people and 

parents in reviewing and developing provision for those with 

special educational needs and to publish a ‘local offer’ of 

support.  

The important bit… 

The new Code highlighted how important parent’s/carers views are 

and that parents/carers are experts in understanding their own 

children’s needs! It also recognised that in the past parents and 

carers often felt confused by how to access services and didn’t know 

how to get help for their children or who to turn too.  
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This means… 

By September 2014 Norfolk has to publish a document called the 

‘Local Offer’ and every school needs to have written and put up on 

their school website a ‘SEN Information Report’ 

 

What is the Local Offer? 

The Local offer is a list of all services available across Norfolk to 

support disabled children and children with SEN and their families. 

This easy to understand information will set out what is normally 

available in schools to help children with lower-level SEN as well as 

the options available to support families who need additional help to 

care for their child. 

 

What will it do? 

The Norfolk Local Offer will provide parents/carers with 

information about how to access services in their area, and what 

they can expect from those services.  

 

What is a SEN Information Report? 

It will let parents/ carers and young people know how school and 

colleges will support them, and what they can expect across the local 

settings.   

 

What will it do? 

It will provide information to parents and carers to enable them to 

make decisions about how to best support their child’s needs.   
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Fakenham Cluster Vision and Aims  

What we believe? 

• All pupils are entitled to a broad and balanced and 

differentiated curriculum that satisfies individual learning 

needs by realistic and achievable methods. 

• Teachers in each school are responsible for meeting the needs 

of the pupils they teach through high quality teaching. 

 To provide the best quality of life possible to the most 

vulnerable (extra care) children and young people in our 

society. 

 To value all children and young people equally, with the right to 

learn, achieve and participate fully in education and the wider 

community regardless of their ability or behaviours. 

 To empower all children and young people so that their voice is 

heard and heeded in decisions made about themselves 

 To ensure all parents and carers are partners in meeting needs 

of their children. 

 High quality teaching is available for all 

 To recognise and meet the diverse needs of children and young 

people through a range of flexible, responsive and varied 

provision. 

 All parents need to know what services are available to meet 

the needs of their children 

 To make certain that there is a transparency in the provision 

of services for children and young people who are disabled or 

who have SEN.  

 

 



                                                        Fakenham Area Cluster  

8 

 

How will my child’s school know if they need extra help? 

Most children’s needs can be met in the classroom by high quality 

teaching. We know when pupils need help if: 

 Concerns are raised by parents/carers, teachers, professionals 

or the child; 

 The child is not making progress expected for their individual 

ability ; 

 There is a change in the pupil’s behaviour or progress ; 

 There is a mismatch between the child’s abilities e.g. verbal 

skills and their written ability. 

What should I do if I think my child may have special 

educational needs that are getting in the way of them learning 

or enjoying school? 

 Don’t be frightened to come and tell us. 

 Communication is the key. 

 

Who should I talk too? 

Class teacher 

 The class teacher is the initial point of contact for responding 

to parental concerns.  

 Arrange an informal appointment. As the start and end of 

school can be a bit hectic it might be best to phone ahead or 

ask the teacher when you’re dropping off if you could pop in 

for a chat after school. If you are working parents/carers  

arranging a time for a phone conversation can be really useful. 
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 In the unlikely event that the class teacher is uncertain about 

how to support your child they might request support from the 

Special Educational Needs Coordinator. They might also 

suggest that you would like to discuss your concerns with them.  

Special Educational Needs Coordinator (SENCo) 

 Every school by law has to have named Special Educational 

Needs Coordinator often known as SENDCos. 

 They are all qualified teachers who have a passion for working 

with children with special needs and have had further training 

in supporting these needs.  

 In smaller schools the Head Teacher may also be the SENDCo . 

 The SENCO is responsible for managing and co-ordination of 

specific provision made to support individual children with SEN 

and writing the SEN Information Report and Policy.  

 They liaise with staff to monitor the pupil’s progress and plan 

further interventions where progress is slower than expected.  

 If you have any concerns regarding SEN matters do not 

hesitate to contact them.  

 For ongoing concerns Class Teachers and SENCo’s will always 

inform the Head Teacher and Parents/Carers  can also do the 

same  

 SENCo’s have contact with a wide range of external agencies 

that are able to give more specialised advice.  In the Fakenham 
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Cluster of Schools we also have a SEND Manager who we can 

ask for support.  

Cluster SEND Manager  

Mrs Ellen O’Malley is the SEND Cluster Manager; she is also a 

Specialist Teacher (Advisory Support Teacher) and Psychotherapist 

who is trained to assess children to help find their barrier to 

learning.   

It is the role of the SEND Manager to: 

 Support head teachers and SENCOs in special educational 

needs and disability (SEND) provision across the Fakenham 

Cluster of Schools 

 Manage the cluster SEND budget 

 To measure and monitor impact of allocated funds 

 To have an impartial overview of SEND needs across the 

cluster 

 To support parent/carers  concerns around children with SEND 

 To gather information from the schools with regard to possible 

staffing levels and development 

 To look at the needs with our schools, record and support 

them.  

 To lead or provide SEND training 

 To assist with transition from school to school as necessary 
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 To buy in services that are needed to support our children with 

special needs and disabilities. 

 Ellen will offer SEND expertise through discussion about 

specific children in consultation, observation or individual 

assessment and report writing. This will only happen after 

parents/carers have been consulted verbally and a consent 

form has been signed and returned to the school.  

 Ellen will meet with the SENCos every term to discuss any 

children that are presenting or have special needs or 

disabilities. These are called School Support Team meetings 

with the aim to gain an understanding of and try to resolve a 

pupil’s difficulties in order to help understand the pupil’s 

educational needs better.  

 Parents/Carers will always be informed if their children are to 

be discussed and can ask the SENCo for their child to be 

reviewed. 

 Ellen would normally only work directly with pupils who needs is 

felt to be quite considerable and have not responded well to 

the interventions previously put in place for them.  

 Ellen will meet with the parent/carers and give feedback after 

the assessment has been completed. She will offer advice to 

the school and parent/carers on how to best support the pupil 

in order to take their learning forward. 

Parents can contact Mrs Ellen O’Malley on: 

Email: eomalley2hrb@nsix.og.uk   or   Mobil: 07899961582 

mailto:eomalley2hrb@nsix.og.uk
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How will I know how the school will support my child?  

Each pupil’s education programme will be planned by the class 

teacher. It will be differentiated accordingly to suit the pupil’s 

individual needs. This may include additional general support by the 

teacher or teaching assistant in class. 

Every-day class room high quality teaching will include four key 

steps: Assess-Plan-Do-Review 

1. Assess 

 Early intervention- a greater focus on screening as children 

come into school and better communication between 

professionals working in early years e.g. Health visitors, 

Speech and Language Therapists, Nursery Nurses, Early Years 

Advisors and Teachers 

 Whole school assessment approach  

 Results followed by core targeted high quality teaching – not 

just left in a file! 

 Initial concerns procedure in place for both teachers and 

parents. 

 Continued high expectations and aspirations for SEN – no 

excuses  

 Aspirations raised-focused on life outcomes 

 Parents need to know what is going on from the very start. 
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2. Plan 

 First Step high quality teaching 

 All staff know of plan – pupil passport idea 

 Targeted provision needs both child and parent consultation 

 Class teacher retain responsibility for learning even when 

provision is away from main teaching group.  

3. Do 

 Class teacher at the centre of day to day responsibility of 

SEN pupils 

4. Review 

 Progress tracked and reviewed regularly – at least once a term. 

 Real voice of both parents/carers and child 

 Teachers are the key driver of this process. 

Further needs: 

 If a pupil has needs related to more specific areas of their 

education, such as spelling, handwriting, numeracy & literacy 

skills etc. then the pupil may be placed in a small focus or 

intervention group. 

 Parents will be made aware that focused support will be given. 

 These groups can be run by the teacher, teaching assistant or 

relevant professional. The length of time of the intervention 

will vary according to need. 
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 The interventions will be regularly reviewed by all involved to 

ascertain the effectiveness of the provision and to inform 

future planning.  

 These interventions will be recorded on the class provision map 

(this is a record of the interventions, timings, cost and impact 

of the intervention). If you have any queries related to the 

interventions please do not hesitate to contact the class 

teacher or SENCo. 

 Pupil Progress Meetings are held each term. This is a meeting 

where the class teacher meets with the Senior Leadership 

Team to discuss the progress of the pupils in their class. This 

shared discussion may highlight any potential problems in 

order for further support to be planned.  

 These concerns will then be raised at School Support Team 

meeting with the SEND Manager for further advice and 

support. 

 Occasionally a pupil may need more expert support from an 

outside agency such as the SEND Manager or Paediatrician 

etc. A referral will be made, with your consent and forwarded 

to the most appropriate agency. After a series of 

assessments, a programme of support is usually provided to 

the school and parents/carers. 

 The Governors of the School are responsible for entrusting a 

named person, to monitor SEND procedures.   In a ‘support 

and challenge’ role the Governors ensure that the school is as 

inclusive as possible and treats all children and staff in an 
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equitable way.  They monitor and review the accessibility plan 

and all other statutory policies as defined by the Department 

of Education.  

 How will the curriculum be matched to my child’s needs? 

 When a pupil has been identified with special needs their work 

will be planned by the class teacher to enable them to access 

the curriculum more easily. 

 Teaching Assistants (TAs) may be allocated to work with the 

pupil in a 1-1 or small focus group to target more specific 

needs. 

 If a child has been identified as having a special need, they will 

be given targets which will be set according to their area of 

need. 

How will my child’s needs and targets be monitored?  

 Your child’s targets and needs will be regularly monitored. 

 School would love to hear from parents and carers if they see 

targets being met at home. 

 These targets will be monitored by the class teacher weekly 

and by the SENCO at Pupil Progress meetings and School 

Support team meetings with the SEND manager.  

 Targets will be discussed with parents at Parents’ Evenings so 

it is essential that all parents and carers attend.  
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 If appropriate specialist equipment may be given to the pupil 

e.g. writing slopes, concentration cushions, pen/pencils grips or 

easy to use scissors. 

 How will I know how my child is doing?  

 You will be able to discuss your child’s progress at Parents’ 

Evenings. 

 Your child’s class teacher is usually available at the end of each 

day if you wish to raise a concern. Appointments can be made 

to speak in more detail to the class teacher or SENCo by 

visiting the school office.  

How will you help me to support my child’s learning?  

 The class teacher may suggest ways of how you can support 

your child. 

 The SENCo may meet with you to discuss how to support your 

child with strategies to use if there are difficulties with a 

child’s behaviour/emotional needs 

 If outside agencies or the Educational Psychologist have been 

involved suggestions and programmes of study are normally 

provided that can be used at home. 

What support will there be for my child’s overall well-being?   

The school offers a wide variety of pastoral support for pupils who 

are encountering emotional difficulties. These include:  

 Members of staff such as the class teacher  
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 Teaching Assistants  

 SENCos 

 Head teacher 

 Pastoral/Well- being Teachers 

 Allocated Mid-Day Supervisors (previously known as dinner 

ladies) 

 Parent Support Advisor (PSA)  

 Cluster Play-Therapist 

 Cluster psychotherapist   

 SEND Manager 

All of the above are readily available for pupils who wish to discuss 

issues and concerns. 

 Clubs are available for those who find lunchtimes a challenge. 

 My child has a medical need? 

 If a pupil has a medical need then a detailed Care Plan is 

compiled with support from the school nurse in consultation 

with parents/carers. These are discussed with all staff who is 

involved with the pupil. 

 Where necessary and in agreement with parents/carers 

medicines are administered in school but only where a signed 

Medicine consent form is in place to ensure the safety of both 

child and staff member.  
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 All staff has basic first aid training. 

 At times staff can be trained to meet a particular medical 

need e.g. using an epi-pen.   

What specialist services and expertise are available at or 

accessed by the school?       

At times it may be necessary to consult with outside agencies to 

receive their more specialised expertise.  This list is forever 

growing. The agencies used by the school include: 

  Autism Outreach Team 

 SEND Manager  

 Educational Psychologist 

 CAMHS (Child & Adolescent Mental Health Service 

 Social Services 

 Speech and Language Therapists 

 Paediatricians 

 School Nurse 

 ADHD Nurse 

 Point 1 (Family Support) 

 Parent Support Advisor  

 Cluster Play therapist  

 Cluster Psychotherapist 
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 Occupational Therapists   

What training are the staff supporting children and young people 

with SEND had or are having?               

Different members of staff have received training related to SEND.   

These have included sessions on: 

 How to support pupils on the autistic spectrum. 

 How to support pupils with social and emotional needs. 

 How to support pupils with aggressive behaviour. 

 How to support pupils with attachment difficulties 

 How to support pupils with speech and language difficulties 

 How to support pupils with dyslexia 

 The Role of Teaching Assistants – OFSTED framework 

 Resilience and working with ‘hospital’ children 

Over the next academic year teachers will have the opportunity to 

continue the above training as well as:   

How to support pupils with Dyspraxia and Sensory overload 

 How to support pupils with ADHD 

 How to support pupils with Emerging Mental health problems 

 How to raise self-esteem and academic confidence 

 How to support pupils with Visual Stress 
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What training is available to support parents and carers of 

children with special needs? 

Parent courses are run each term covering a range of topics 

including: 

 Dealing with negative behaviour 

 How to talk about sex with your children 

 ‘Funny phonics’ – How to support your child’s reading. 

 Reading and Numeracy Cafes 

 Parents Forum for children with Special Educational Needs 

 Coping with Attention Deficit Hyperactive Disorder ADHD 

For further information contact your SENCo or  

Ellen O’Malley, Fakenham SEND Manager: 

Email: eomalley2hrb@nsix.og.uk     Mobil: 07899961582 

Glenda Hayes, Fakenham Parent Support Advisor:  

ghayes3nru@nsix.org.uk         Office 01328 862188  

Mobil: 07949679811 

 

 

 

 

mailto:eomalley2hrb@nsix.og.uk
mailto:ghayes3nru@nsix.org.uk
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How will my child be included in activities outside the classroom 

including school trips?                

Activities and school trips are available to all. 

 Risk assessments are carried out and procedures are put in 

place to enable all children to participate. 

 Where ever possible the school will make reasonable 

adjustments to meet the need of the child.   

 However, if it is deemed that an intensive level of 1:1 support 

is required a parent or carer may be asked to accompany their 

child during the activity. 

How accessible is the school environment?              

In school we are happy to discuss individual access requirements.  

Facilities we have at present include: 

 Ramps into school to make the building accessible to all. 

 Toilets adapted for disabled users 

 Wide doors in some parts of the building  

 Classes made visually friendly. 

How will the school prepare and support my child when joining a 

school or transferring to a new school?           

Many strategies are in place to enable the pupil’s transition to be as 

smooth as possible. These include: 
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 Discussions between the previous or receiving schools or 

Nursery prior to the pupil joining/leaving.  

 All pupils attend a Transition session where they spend some 

time with their new class teacher. 

 Additional visits are also arranged for pupils who need extra 

time in their new school. 

 The Head Teachers, SENCo or the class teachers are always 

willing to meet parents/carers prior to their child joining the 

school. 

 Secondary school staff will visit pupils prior to them joining 

their new school. 

 The SENCo will liaise with the SENCOs from the secondary 

schools to pass on information regarding SEN pupils. 

  Where a pupil may have more specialised needs, a separate 

meeting may be arranged with SENCo, the secondary school 

SENCO, the parents/carers and where appropriate the pupil. 

How are the school’s resources allocated and matched to 

children’s special educational needs? 

 The SEN budget is allocated each financial year. The money is 

used to provide additional support or resources dependant on 

an individual’s needs. 

 Additional provision may be needed and a Learning Support 

Package is submitted to the Cluster.  A panel will then decide if 

extra resources can be allocated. 
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How is the decision made about how much support my child will 

receive? 

 These decisions are made in consultation with class teacher 

and Senior Leadership Team. Decisions are based upon termly 

tracking of pupil progress and as a result of assessments by 

outside agencies. 

 During their school life, if further concerns are identified due 

to the pupil’s lack of progress or well-being then other 

interventions will be arranged.   

What is Pupil Premium?  

The Pupil Premium was introduced in April 2011 and is allocated to 

schools to work with pupils who have been registered for free school 

meals at any point in the last six years (known as ‘Ever 6 FSM’). 

Schools also receive funding for children who have been looked after 

continuously for more than six months, and children of service 

personnel.  

Why has it been introduced?  

The Government believes that the Pupil Premium, which is additional 

to main school funding, is the best way to address the current 

underlying inequalities between children eligible for free school 

meals (FSM) and their peers by ensuring that funding to tackle 

disadvantage reaches the pupils who need it most. 

 Who decides on how the money is spent? 

In most cases the Pupil Premium is paid direct to schools, allocated 

to them for every pupil who receives free school meals. Schools 
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decide how to use the funding, as they are best placed to assess 

what their pupils need. 

How are schools accountable for the spending of Pupil Premium? 

 They are held accountable for the decisions they make through: 

 The performance tables which show the performance of 

disadvantaged pupils compared with their peers. 

 The new Ofsted inspection framework, under which inspectors 

focus on the attainment of pupil groups, in particular those who 

attract the Pupil Premium. 

What do I need to do to help my child receive Pupil Premium? 

It’s really important that you let school know if your family gets 

benefits as your child might be eligible for pupil premium. This 

information is confidential.  

Parents/Carers Feedback 

We are very aware that this is only a draft document lacking in 

pictures and visual aids. We will work on this. 

Please could you let us know if you have any ideas of how to make 

this document better or information that you feel should be added 

by emailing: 

Ellen O’Malley SEND Manager for Fakenham Cluster on 

eomalley2hrb@nsix.og.uk 

 

 

mailto:eomalley2hrb@nsix.og.uk
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There are many SEN terms that are abbreviated which can lead to 

confusion (even for us!). Below is a glossary of the most used SEN 

terms. 

ADD Attention Deficit Disorder 

ADHD Attention Deficit & Hyperactivity Disorder 

ASD 

ASC 

Autistic Spectrum Disorder 

Autistic Spectrum Condition 

AST Advisory Support Teacher 

CAMHS Child & Adolescent Mental Health Service 

CP Child Protection 

EAL English as an Additional Language 

EP Educational Psychologist 

FSM Free School Meals 

FSP Family Support Process (Was CAF – Common 

Assessment Framework) 

GDD Global Developmental Delay 

KS Key Stage 

OCD Obsessive Compulsive Disorder 

ODD Oppositional Defiant Disorder  

PSA Parent Support Advisor  

SALT Speech and Language Therapy 

SEN(D) Special Educational Needs(Disability) 

SENCO Special Educational Needs Co-ordinator 

SPLD Specific Learning Difficulty  
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Who can I contact for further information?         

If you wish to discuss your child’s educational needs or are unhappy 

about something regarding your child’s schooling please contact the 

school office to arrange a meeting with the class teacher or the 

SENCO. 

SENCo: Alis Bateman 

Head teachers: Kathryn Batcock & Sue Tobin 

Email: office@stibbard-allsaints.norfolk.sch.uk 

 

Fakenham Cluster SEND Manager: Ellen O’Malley 

Email: eomalley2hrb@nsix.og.uk     Mobil: 07899961582 

Fakenham Parent Support Advisor Glenda Hayes:  

Email: ghayes3nru@nsix.org.uk         Office 01328 862188  

Mobil: 07949679811 

mailto:eomalley2hrb@nsix.og.uk
mailto:ghayes3nru@nsix.org.uk

